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VA Palo Alto Health Care System

= 80,000 Bay Area Veterans served
= Growing health care system
= New services

= Major construction projects
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We care for Veterans. We honor them, we advocate for them,
and we nurture them when they are in need.

New Challenges

« OEF/OIF

« More home health care

* Increasing Veterans need access to compensation

benefits

Technology helps but only you can bring change.

“...to care for him who shall have
borne the battle and for his
widow, and his orphan...”
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Core Value

“Who we are”
= Culture and Character

= Serve as foundation and common
bond between employees.

» Influence mission, strategy and
day-to-day operations
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“I CARE!! All - .“ VAPAHCS Path to Excellence

Integrity
v' Integrated Ethics

Commitment

v' Magnet Journey

DEPARTMENT OF VETERANS AFFAIRS

Advocacy

v' Veteran & Family Advisory Council (VFCC)

Respect

v" Civility, Respect and Engagement in the Workplace (CREW)

Excellence

v' Office of Process Improvement




Characteristics

Trustworthy, Accessible, Quality,
Innovative, Agile and Integrated

“What we stand for”

= Help guide execution of mission
= Shape strategy
» Influence resource allocation
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Characteristics  Strategic Plan
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Quality
Innovation

Accessible

Quality
Innovative
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Our Vision
To be the benchmark of
excellence and value in health care
and benefits by praviding exemplary
senvices that are both patient-centered
and evidence-based. This care will be
delivered by engaged, collaborative teams
in an integrated environment that supports
learning, discovery and continuous improvement.
It will emphasize prevention and
population health and contribute 1o the Nation's well-being
theough education, research and service in national emergencies

Efficiency

Our Mission
Honor America’s Veterans by prowiding exceptional
health care that improves their health and well-being

Agile . .
Satisfaction

Our Priorities
Satisfaction + Innovation + Eficiency + Access « Quality

VA Core Values

Integrity » Commitment « Advocacy + Respect « Excellence (" CARE")

VA PALO ALTO HEALTH CARE SYSTEM

Integrated
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Be Proud...

...of where you work. g )
g !

...of who you serve. iy




