
Department of Veterans Affairs
VA Palo Alto Health Care System

795 Willow Road (180D)
Menlo Park, CA 94025

www.paloalto.va.gov/dom.asp

Grant & Per Diem
A Guide to:

Residential Programs
& Services

GPD

“I was totally lost, the Program gave me the 
opportunity to get my life back together, with-
out it I don’t know what I would’ve done… 
basically the Program helped me turn my life 
around.” 
   – Mr.  A

How does the GPD Program help Veterans?
The GPD Program assists veterans in the following ways: 

How can I get into The GPD Program?
Contact any of the programs listed in this brochure directly 
for quickest admission. You can also call one of the GPD 
Liaisons for assistance.
Is there any cost to me as a GPD resident ?
Once the Veteran has income, s/he may be expected to 
contribute up to 30 percent of their adjusted income as a 
service fee. Each program is different so please contact the 
program directly for their policy regarding program fees.
What is expected of me as a GPD Resident?
Veterans are expected to engage with their Program Case 
Manager in weekly meetings designed to assist them with 
identifying goals and plans for action that will address 
homelessness and related issues. These plans are created 
collaboratively between the Case Manager and the Veteran. 
Veterans are also expected to abide by the rules set forth 
by each respective facility and to follow through with any 
recommended options that will assist the Veteran in achiev-
ing optimum living and securing permanent housing. Each 
program has specific discharge criteria that you will be 
given upon admission.
What if I do not like the GPD facility?
Veterans are not obligated or mandated to remain in any 
GPD program, and may leave at any time if they wish. 
Please note that once a Veteran has exited a program, their 
space in that program cannot be reserved any longer and 
they must re-contact the facility and the GPD Liaison to de-
termine future availability if they wish to re-enter the same 
(or a different) facility.
Where does the Veteran go once s/he com-
pletes a GPD program?
For up to 24 months the GPD Program Case Manager in 
consultation with the VA Liaison will assist the Veteran in 
finding permanent housing and employment so that he/she 
can move into independent living upon discharge.
Where can I go to find out more about GPD 
Programs?
Consider attending any of the housing resources groups on 
the following page for additional information, or feel free 
to contact any of the GPD programs listed in this brochure 
directly. For additional information about the GPD Pro-
grams please see Website at    www.va.gov/homeless

VA Referrals • 
Employment Search • 
Clean and Sober Living • 
Benefits Assistance • 

Dental Program • 
Case Management • 
Permanent Housing• 
Life Skills Enhancement• 

National  Cal l  Center
for  Homeless  Veterans

1-877-4AID-VET (1-877-424-3838)

Call For Yourself Or Someone Else   
Free And Con�dential 

Available 24 Hours A Day, 7 Days A Week
 Information About VA Homeless Programs

And Mental Health Services In Your Area
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HOMELESS PROGRAM STAFF
1.877.424.3838

(650) 493-5000   x23338 or x20510

VA Palo Alto Health Care System
Housing Resource Groups

The following groups are open to all Veterans in need 
of assistance with addressing housing concerns. It is not 
necessary for you to RSVP; groups are held on a weekly 
basis.  For the latest information please see our schedule 
online at: http://www.paloalto.va.gov/dom.asp, 
and click the link Housing Resource Group Guide under 
Resources.

Menlo Park VA
795 Willow Road

Bldg 321, Room C116
Mondays 10-11am

San Jose VA 
80 Great Oaks Blvd.

Room B-209
Tuesdays 11am-12pm

Santa Cruz Vet Center
1350 41st Ave

Wednesdays 1-2pm

Monterey VA
3401 Engineer Lane

Rm C143
Thursdays 10-11am

Salinas
First Methodist Church

404 Lincoln Ave
Thursday 10-11am

Modesto Salvation Army
320 9th Street 

Wednesdays 10-11am

Stockton 
St Mary’s Dining Hall

545 W Sonora St, 
Tuesdays 8:30-10am

Fremont VA
39199 Liberty St.

Friday 11am-12pm



AGENCY INFORMATION

Please call programs directly for quickest admission. 
Space is limited and the waitlist is managed by each 

program independent of the VA.

Lodi Salvation Army
622 N. Sacramento Street, Lodi, CA

Ph 209.570.4568

Modesto Salvation Army
320 9th Street, Modesto, CA

Intake: Ph 209.525.3751

Stockton Dignity Alcove
133 S. California Street, Stockton, CA

Ph 290.465.4066

Inn Vision 
358 N. Montgomery Street, San Jose, CA

Ph 408.271.5160

Veterans Transition Center (VTC)
12th Street Marina, Monterey CA

Ph 831.883.8387

Emergency Housing Consortium (EHC)
2011 Little Orchard, San Jose CA

Ph 408.510.7522

WHO ARE HOMELESS VETERANS?
About one-third of the adult homeless population have served 
their country in the Armed Services. Current population esti-
mates suggest that roughly 67,000 Veterans (male and female) 
are homeless on any given night.  Almost all homeless Veter-
ans are male. The vast majority are single, and most come from 
poor, disadvantaged backgrounds. Homeless Veterans tend to 
be older and 
more educat-
ed than home-
less non-vet-
erans. Similar 
to the general 
p o p u l a t i o n 
of homeless 
adult males, 
about 45% of 
homeless Vet-
erans suffer from mental illness and slightly more than 70% 
suffer from alcohol or other drug related issues.

WHAT IS GPD?
The Health Care for Homeless Veterans program seeks to es-
tablish contact with homeless/at-risk Veterans dealing with 
medical, psychiatric and/or substance abuse problems and 
facilitate access to treatment services and available resources 
in an effort to improve not only housing concerns, but the is-
sues that so often underlie a Veteran’s homelessness as well.  
HCHV works in partnership with the VA Grant Per Diem Pro-
gram to provide Residential Programs that meet the needs of 
our Veterans.

CASE MANAGEMENT
Veterans will be case managed in the community by GPD pro-
viders. In addition, the GPD Liaisons will support both Vet-

erans and providers with VA referrals, resources and limited 
case management.

ELIGIBILITY FOR VA CARE
Eligibility for most VA benefits is based on discharge from ac-
tive military service under other than dishonorable conditions. 
Depending on financial status, there may be a co-payment 
charge.

WHAT IS THE MISSION OF THE GPD 
PROGRAM?
The Mission of the VA Palo Alto Health Care System’s 
Grant Per Diem Program is to provide a community 
based residential setting to homeless Veterans in a sup-
portive environment with the goal of helping Veterans 
return to optimal inde-
pendent living. These 
programs facilitate 
the GPD Mission of 
assisting Veterans to 
achieve optimal inde-
pendent living. They 
are designed to pro-
vide transitional housing that will ensure that Veterans 
to have a safe place to reside while they begin to work on 
the issues underlying their homelessness. In addition, all 
Veterans will have access to medical and mental health 
care from local VA Facilities. While each GPD Residen-
tial Program is unique in its setting and focus, all pro-
grams will provide ongoing case management services 
to assist Veterans in identifying goals and formulating a 
plan to meet those goals. GPD Liaisons are available to 
provide support and information on VA resources to both 
Veterans and providers as indicated.

ELIGIBILITY FOR GPD PROGRAMS
Every GPD Program is different. Most are clean and so-
ber living environments that provide on site transitional 
housing, case management, employment, benefits assis-
tance and life skills training. Veteran will be screened 
to determine if s/he is capable of independently main-
taining activities of daily living. To ensure stability in 
GPD programs no veteran who is actively using will be 
admitted. Some require sobriety prior to being admitted. 
GPD Programs also work closely with the Incarcerated 
Veterans Program to help get Veterans into housing upon 
release from prison.

PROGRAM REFERRAL
Homeless Veterans can be referred while living on the 
streets, in shelters, from VA and community providers. 
Please call the intake coordinators listed for immediate 
assistance.

“If it wasn’t for my stay at VTC, I’d probably 
be back in prison.” 
   – Mr. L.

“VTC Helped me find myself. 
By coming to VTC, it turned 
my life around. I am proud to 
be a VTC alumni.” 
  – Mr. P.

“Because of this program I am 
working toward my goals... I am go-
ing to school, going to classes, and 
the people here are keeping me on 
the right track.”
   – Ms. R.

“The program’s been helpful in so many ways. I am 
so grateful for the help I get from the people here. The 
Women’s case manager is absolutely marvelous at what 
she does. She is caring, does everything she can for me, 
while encouraging me to take the necessary steps be-
cause in the end it will be worth it.”
     – Ms P.


