What is HUD-VASH?

The HUD-VASH program is a partnership
between the Department of Housing
and Urban Development (HUD) and the
Department of Veterans Affairs (VA Supported
Housing) to provide subsidized housing
vouchers and supportive case management
to eligible homeless Veterans. HUD assists
Veterans in maintaining permanent housing
through use of Housing Choice Section 8
vouchers while the local Housing Authorities
assist in administering the vouchers. VA
provides Veterans with case management and
supportive services to promote and maintain
recovery and independence in community-
based housing.

Although permanent housing is a key element
of the supports provided, HUD-VASH is not
strictly a housing program. It may be helpful
to think of HUD-VASH as a long-term case
management program, which happens to
have housing supports available to eligible
participants.

Veterans may continue to use the housing
voucher as long as it is needed, while income
thresholds are not exceeded.

Who is Eligible to Participate?

» Veterans must meet the definition of
homeless (or in imminent danger of
becoming homeless), have limited income
below the HUD threshold, and have an
identified clinical need for case management.

« Veterans in transitional housing or
residential treatment programs may also
be considered for admission.

« Veterans must be willing to participate in
ongoing case management.

o Veterans required to register on any lifetime
sex offender registry are not eligible for the
program.

Program Referral
Homeless Veterans can be
referred while in shelters,
programs, or living on the
street.

Case Management

The Veteran participates in
ongoing case management
while in the HUD-VASH
program.

Local Housing Authorities

Housing Authorities of
the Counties of Alameda,
Monterey, San Joaquin,
San Mateo, Santa Clara and
Santa Cruz help administer
the vouchers..

Securing Housing with a
HUD-VASH Voucher
Veterans can locate their own
housing or seek assistance
from case managers and
local housing agencies to find
a rental that will accept the
voucher.

Maintaining the Voucher
Veterans can maintain
the voucher as long as
they continue to meet VA
and HUD requirements,
including participation in
case management.

Program Completion

Veterans who exceed the
income limits or otherwise
become ineligible may still
maintain VA care and services
while transitioning out of the
HUD-VASH program.
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The HUD-VASH program
provides case management in
Alameda, Monterey, San Joaquin,
San Mateo, Santa Clara,
and Santa Cruz Counties




Frequently Asked Questions
Q: What if a family is over-income?

A: If the family is over income, based on the
most recently published income limits for the
family size, the family will be ineligible for
HUD-VASH assistance.

Q: Will Veterans be able to use vouchers
outside the jurisdiction of the PHA that
issued the voucher?

A: Families may live in surrounding
jurisdictions under voucher portability
provisions, with the only limitation being
that the VAMC must be able to provide case
management services. Case management
services are available in Santa Clara, San
Mateo, San Joaquin, Monterey, Santa Cruz,
and portions of Alameda County

Q: Can a participant use a VASH voucher to
move long distance? For example, a HUD-
VASH family wants to move from California
to Florida.

A: This type of move is permissible if the
Florida VAMC can serve the family and the
PHA partnering with the VAMC in Florida
has an available HUD-VASH voucher.

Q: If a Veteran was referred for a voucher
but not admitted, despite being eligible for
the program, will they be considered for a
voucher at a later time?

A: Yes. All eligible referrals will be considered
for admission each time a voucher is available.
If a Veteran’s circumstances change and/
or they wish not to be considered for future
vouchers, please call (650) 493-5000 ext.
2788e.

HUD-VASH

HUD-VASH Mission
Statement

The overall mission of the Palo Alto HUD-
VASH program is to provide assistance and
case management to homeless Veterans
in long term housing with the goal of
returning the Veteran to successful and
satisfactory living.

How are Veterans Referred?

o Referrals may be made for any Veteran
thought to be eligible and appropriate
for the program, by the VA clinician
working with them. Homeless Veterans
not currently working with a VA
clinician should contact HUD-VASH
case managers or a social worker at their
local VA facility to discuss available
housing support options, including the
HUD-VASH program.

o The referral form and instructions can be
found in the HUD-VASH folder on the
vhapalfsc2 server.

 Hard copies are mailed to “HUD-VASH
program (180-D)”.

o Referrals will be screened by the screening
committee to ensure eligibility, clinical
need, and determine urgency of need for
admission. HUD-VASH case managers
will make the final admission decision
after meeting with the Veteran.
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