2011 Nursing Service
Strategic Plan

Month Magnet Staffing Methodology

January Initiate Magnet Champion Group ° Continue education on Staffing
Dissemination of Professional Methodology Directive
Practice Model ° Ensure data is available
Initiate and complete recruitment ° Appoint 2 Staffing Methodology
for final Nurse Councils Coordinators

February Phase 1 Trials of Unit Based Council ° Staffing Methodology
is initiated in 2 areas of nursing coordinators prepare gap
service analysis and action plan for NSLC
Visit local Magnet Hospital

March Nursing Education finalizes data . Staffing Methodology is

collection system to support Magnet incorporated into the Nursing
Application process Resource Council (Facility Based
Nursing Service ensures nursing Expert Panel)
sensitive indicators are posted on
the nursing dashboard
Nursing Service leaders prepare for
certification exam: Goal is 100%

April Table of interdisciplinary committees ° Reporting tools, format and
and task forces for organization is schedule are developed
completed in preparation for the
Magnet Application
Completion of our Care Delivery
System
Consultative visit from VA Magnet
Hospital

May Nursing Innovation Fair to coincide
with Nurse’s Week.

Phase 2: Roll out 4 more unit based
councils

June Identification of case mix index ° Staffing methodology is
information and format in incorporated into Phase 1 unit
preparation for Magnet Application based councils as subcommittees

(Unit based expert staffing
panels)

July NSLC Strategic Plan review

August Summer Magnet Retreat
September Phase 3: 4 more unit based councils . Staffing methodology is
are implemented to total 10 system incorporated into Phase 2 unit
wide based councils
October 4 members of Magnet Champion
Committee attend National Magnet
Conference
November External Consultant performs gap
analysis
December Nurse Leadership day retreat to . Staffing methodology is

establish plans for the following in
2012:

Remaining unit based councils (unit
based expert staffing panels)
Action plan r/t Gap Analysis

incorporated into Phase 3 unit
based councils




