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	PROPOSAL PROCESS
	PROPOSAL AUTHOR

	1)  Proposals accepted on an ongoing basis and will be reviewed monthly by the Continuous Improvement Guidance Committee (CIGC).
2)  Please complete each section of the project proposal and submit to the Office of Process Improvement (OPI) via our Outlook mail group: 
V21PAL OPI Staff 
3)  For questions about writing a project proposal, contact Jean Gurga at Jean.Gurga@va.gov or Ext. 68488.
	Name:
Job Title/Role:
Phone Extension:

	PROBLEM STATEMENT

	· Briefly describe the process issue identified.  What variances or challenges are you facing? 
· What is the staff “work around” for this process issue?
· Discuss how this problem is impacting efficiency, patient or staff satisfaction, safety &/or quality. 


	STRATEGIC IMPORTANCE

	· Is this project important to multiple institutional stakeholders?
· Would improving this process help VAPAHCS deliver on core initiatives (e.g. T21 or performance measures) or accomplish its strategic plan?
 

	VISION

	· What is your vision for this project? 
· Please describe the ideal situation or what success would look like. Feel free to list potential solutions. 
 

	ANALYSIS

	· Do you know the root cause of the problem?  
· Is there data that represents the magnitude of the problem? 
· Please share any data you have related to efficiency, patient or staff satisfaction, safety &/or quality. 


	TEAM  

	· Who needs to be represented on the project team? Please list the main institutional stakeholders for this project. Are they aware of this proposal and willing to be a part of the solution?
· Who would need to be invited to the Management Guidance Team meeting to select the project team and establish the charter (e.g. Service or Section Chief, Chief Nurse, Program Director)?


	TEAM LEAD/MANAGEMENT SPONSOR

	
A service-line Team Lead must be available and allowed work time to ensure proper implementation and sustainability of this improvement work.  
Name of Team Lead:
Job Title/Role:
Name of Supervisor:

A Service Chief or Program Director must be must be aware of this proposal before submission and willing to serve as Management Sponsor providing guidance and support as needed.

Name of Management Sponsor: 


	PROJECT FORMAT

	
What format do you think will best accomplish this improvement project?
Rapid Process Improvement Workshop (RPIW): 40 hour week-long improvement event which includes Executive Leadership debriefs each afternoon, solutions will be implemented during the week but it will take 60-90 days to fully implement the action plan, the team will continue to meet weekly for 30-60 minutes to discuss status of action items.
100 Day Project: Team will meet 1-2 hours per week to analyze the process problem, develop change ideas, and implement the action plan. The goal is to complete the project in 100 days.
Deep Dive Project:  One day kick-off improvement event followed by weekly 1-2 hour meetings for 6 weeks to implement the action plan.
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