4 1 VAPAHCS Path to Excellence

Strategic Planning Feedback

Please join us as we embark on our Fiscal Year 2013-2015 Strategic planning process. The
VA Palo Alto Health Care System Strategic Plan helps shape the path we as an organization
will follow to improve our services, processes and deliver the highest level of quality care to
Veterans.

Your input on where our organization should focus our energy, resources and efforts is
extremely important. Please take this opportunity to provide input on what you think
VAPAHCS’ priorities should be for the next three years and provide input on a VAPAHCS
motto.

Strategic Priority Submission: For each priority submission, please select a category under
which the priority would fall (Satisfaction, Innovation, Efficiency, Access, Quality, Safety,
Other). Then, please provide a title and short description of what the priority would be.

Please email submission to Katelin Haver, Strategic Planner.

Please select a category from the drop-down menu and enter a title and description in the
fields below.

Satisfaction

If you selected 'Other’, please explain:
Title:

Description:

VAPAHCS Motto Feedback: For the motto, please share if you feel this motto is
representative of VAPAHCS or if you have suggestions to refine or change the motto. You
may also suggest a new motto for consideration. The motto developed by a multi-disciplinary
team of staff is:

“All Veterans, their families, our community...making a difference together.”

O Yes, | support this motto.

O I would like to make a suggestion.

Suggestion:

Name (Optional):
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