
Incentive Therapy Program (CWT/IT) 

The IT program provides work for compensation with an emphasis on quality of life. The program strives 
to strengthen veterans’ self-confidence and self-esteem through positive work experience, while 
assisting veterans to develop new living and vocational skills as they work and live independently in the 
community. 

The IT program focuses on three major goals: 

1. To help veterans gain a sense of purpose 

2. To improve veterans’ work habits 

3. To help veterans build social relationships 

Participants in IT work part-time and are reimbursed for services rendered at a rate equal to roughly half 
the minimum wage. They are not considered employees and are exempt from the Fair Labor Standards 
Act. Selection for the program is based upon the physical, psychological and social needs of the patient. 

Eligibility 

To be eligible for the IT program, participants must meet all CWT eligibility criteria. 

Staff Contact 

Robin Braxton, M.Ed., Vocational Rehabilitation Specialist 

(650) 493-5000 ext. 22902 

robin.braxton@va.gov 
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